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Summary

www.leadersclub.com.lb

T

he club started formally its activities in June 2019 after a six-month
soft launch during which many of the club members were invited to join.

Each new member has received an information package that includes
•• Lebanon Opportunities magazine
•• Properties magazine
•• Reference books published by InfoPro
›› The Business Handbook
›› The Entrepreneur Handbook
›› Easy Banking
›› Oil&Gas Handbook

Membership drive

Newsletter updates
•• Daily updates on exchange rates
•• Daily updates on Covid-19 infections
•• Weekly updates
•• Monthly newsletter

Collaboration with Trade Associations
Meetings
Meetings to discuss economic issues
with officials as well as amongst stakeholders

Salary scales
Job positions: General and in seven sub-sectors

View details >

Research studies and polls

View details >

A total of 46 studies and reports
were shared with club members

Initiatives
•• Upscaling medium size companies
•• Alternative Economic Revival Plan

View details >

Databank

View details >

Access to thousands of statistics and reports
addressing 21 business and economic sectors

Hotline
Members have been given access to a support
service to assist them in their information research,
and support in going about identifying information
in the public domain

View details >

Member news

View details >

View details >

View details >
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Membership

Around 80 members have joined the club since its inception. We have practically

recruitment
October
– but
have
solidifiedSeptember
our work around
Januarystopped
February
Marchsince
April
May2019
June
July
August
October November
current members. We will soon start our membership drive again, and would be
interested in your recommendations.

Welcome to the Club!

Corporate members

by

WWW.HIFLB.COM

Sponsor

Collaboration with Trade Associations

LeadersClub has signed Memorandums of Understanding of mutual support and
information exchange with associations representing the private sector. It is in discussion
with other associations to conclude further MOUs. Currently, MOUs have been signed
with the Association of Banks (ABL), Association of Industrialists (ALI), Lebanese
Federation for Tourism Industries, and the Federation of Information Technology and
Telecom Associations (ALMA).
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Meetings

Sept 2019

Q&A meeting with the Minister of Industry
More than 200 people, including members of LEADERSCLUB and
prominent industrialists, attended a Q&A session with the Minister. The
minister answered questions on policy and technical matters related to
his ministry as well as the government’s economic policies.
The session was also published on Youtube for club members

October 2019

Interview with Minister of Economy and Trade
Focus on consumer protection, insurance law,
internet rates, the role of the private sector
Q&A meeting aborted by Oct 17 demonstrations

Dec 2019

Meeting to discuss the first draft of the Economic Revival Plan
Around 200 leaders (including more than 50 members of LEADERSCLUB)
participated in a conference organized on Dec 11 to present the draft of
the Revival Plan prepared by LEADERSCLUB. Many comments and ideas
were presented that be included in the revised draft.

Dec 2019

Seven sectoral meetings to gather proposals
from the private sector for the revival plan
Workshops were conducted to present and discuss short and long
term needs of business sectors. The workshops were organized in
collaboration with the representative organizations of each sector.
The workshop results were incorporated in the Economic Revival Plan
prepared by LEADERSCLUB.
Sectors
›› Hospitality – In collaboration with Lebanese Federation for Tourism Industries
›› Manufacturing – In collaboration with Association of Lebanese Industrialists
›› Agriculture – In collaboration with leading companies in the sector
›› Real Estate – In collaboration with Real Estate Developers Association (REDAL)
›› IT/Telecom – In collaboration with Professional Computer Association (PCA)
›› Insurance/NSSF – In collaboration with
Association of Insurance Companies (ACAL)
›› Transport/Auto – In collaboration with Association of Importers
of Automobiles and the Syndicate of Freight Forwarders
Next >
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Newsletter Updates

Daily updates on exchange rates

Since November 2020 LeadersClub has been communicating daily the
market rate of the US dollar to the lira – including those traded at regular
exchange counters as well as on the ‘black market’.

Daily updates on Covid-19 infections

In March 2020, LeadersClub was the first outlet to provide daily
updates on the number of Coronavirus infections. It had continued to
do so until June when it was apparent that all news outlets have taken to
report that same information. We stopped reporting to avoid redundancy
and cluttering your email.

Weekly updates

A summary newsletter is sent to all club members. It contains all
weekly developments in business and the economy, as reported by
BusinessNews.com.lb

June 5, 2020 midday

Monthly newsletter

Starting in October 2019, a monthly newsletter to all members was
published and sent, summarizing all activities and reports organized and
published by the club.

LL / USD Currency Exchange

Market Rate

June 5, 2020 midday

Black Market

Money Transfer

3,920
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3,930-3,960

LL3,200

3,970

BUY

3,975-4,000

Bank exchange rate: LL1,505-1,514
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Withdrawal
LL3,000

INFOPRO survey in Beirut and suburbs

TOTAL CASES

1,306

Withdrawal
LL3,000

New
Cases

Total cases per
million resident *

Total
Deaths

Recoveries

Active
Cases

50

1 in 3,700

27

731 (+7)

548

* Based on an estimated 4.8 million residents. Some sources estimate residents at 5.8 million, bringing the TCpC to 1 in 4,400
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Research Reports

Research studies and polls

A total of 46 studies and reports were shared with club members, including 23 generated
by Infopro exclusively to the benefit of Club members and other 23 reports by third
parties, shared because they represent an interest to club members who may not have
otherwise been alerted to them in a timely manner.
Exclusive Infopro reports to club members

Third party reports shared with club members

Jun 2019
Aug 2019
Sept 2019
Oct 2019
Nov 2019
Dec 2019
Jan 2019
Feb 2020
Feb 2020
Mar 2020

Nov 2019 Interesting report from Bank of America –
Merrill Lynch
Dec 2019 Interesting study by Goldman Sachs
Feb 2020 Bayan Wizari
Feb 2020 Interest rates on loans have dropped
Mar 2020 Consumer Price Index 2019
Mar 2020 Moody's on Lebanon 9 March 2020
Mar 2020 Central Bank mandate
banks’ zero percent loans
Mar 2020 Paper by Morgan Stanley on Debt Restructuring
Mar 2020 MOF presentation March 27 2020
Mar 2020 Draft of new Consumer Protection Law
Apr 2020 Lebanese Government Reform Program
Apr 2020 Guidelines for COVID-19 Management
Apr 2020 Legal Opinion on COVID-19 Force Majeure
Apr 2020 Bank of America assessment of govt plan
Apr 2020 Council of Minister decision to lift
business closures
Apr 2020 Law on Suspending Loan Payment
Apr 2020 Govt Plan April 30 2020
Apr 2020 Draft law on competition
by Ministry of Economy
May 2020 3-year development priorities govt draft
May 2020 Bank of America report on Govt plan
May 2020 Association of Banks' plan
May 2020 Impact of Covid-19 on entrepreneurship
Jun 2020 Government 3-year development plan

Apr 2020
Apr 2020
Apr 2020
May 2020
May 2020
May 2020
May 2020
Jun 2020
Jun 2020
Jun 2020
Jun 2020
Jun 2020
Jun 2020

State of Business 2018
State of Business H1 2019
Salary scale across sectors
Survey: Social media use in Lebanon
Survey: Questions on economic impact of crisis
Survey: Impact of Crisis on jobs and salaries
Real Estate indices for 2019
Job and salary cuts report
Banking Limits Newsletter
Survey: Real estate sales
and pricing – post crisis
2019 Economic Indicators
Opinion about the haircut
Update: Economic Revival Plan
Survey with Club members
on Government Plan
Bank withdrawal limits
Survey: Public opinion on Govt Recovery Plan
Publish the Top 20 Sacred Cows
Critique of Government Financial
Recovery Plan
Op-ed by Nicolas Sbeih
World Bank - InfoPro Enterprise Survey 2019
Banking Withdrawal Limits
Impact of crises on jobs and sales –
Third edition
Awarness and benefits study on BDL circulars

Salary scales

A survey of salary scales has been conducted and shared with club members. The report
looks in detail at salary trends in 2019. It was compiled by interviewing various sized
employers. Employers were profiled to be representative of the industry. The survey
gathers information on the basic salaries of employees across sectors. Commissions,
bonuses and soft forms of remuneration were not taken into account. The report includes
positions across the board, as well as positions specific to each market sub-sector. The
following sub-sectors benefited from an in-depth analysis:
Advertising • Construction • Insurance • Restaurants • IT • Travel & Tourism
Manufacturing • Accounting & Finance • Trade (Retail & Wholesale) • Hotels • FMCG

Databank

Members have been given open access to databank.com.lb, the largest repository of
business and economic information in Lebanon. The database contains thousands of
data files and research reports. The information has been assembled from every possible
source in the public and private sectors.
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Initiative

Upscaling medium-sized companies

A project to create a company up-scaling program that would lead to the development of
medium scale companies into large ones. The program will assist companies overcome
the various abstacles hampering their development. This includes helping them revise
their vision and mission and translate it into a comprehensive business plan. The program
also helps the companies identify their areas of strength and weakness, and facilitate their
access to resources needed for development. A sort of an incubator for larger companies.
The project will identify companies that are good candidates to benefit from institutional
support for a quantum expansion. Several stakeholders were recruited to participate in
the support effort including international finance organizations, local trade associations,
government entities, and consultancy firms. The project was placed on-hold in the wake
of protests and the Covid-19 pandemic.

Economic Revival Plan

www.leadersclub.com.lb/revival
The first (and still only) full-fledged approach to the crisis was published – the result
of consultations with all stakeholders from the public and private sectors. The plan is
currently in its third edition. It has garnered around 200 endorsements from large and
medium-size companies, mostly from members of LeadersClub and other leading
companies and economists.
The plan was presented to government officials, all private sector organizations,
international organizations (UN, IMF, World Bank, etc.), the Central Bank, as well as to
most medium and large companies in Lebanon.
Several group presentations have been made.
LeadersClub will persevere in advocating for the approach it has adopted in generating
the Economic Revival Plan, and will be working on updating it in view of new developments
in the economy.
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Other Activities

Hotline
Members have been given access to a support service to assist them in
their information research, and in going about identifying information in
the public domain.

Member news
A special section inside a totaly redesigned Lebanon Opportunities and
on BusinessNews.com.lb has been initiated and specifically dedicated to
report on business news related to member companies.
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